
 

 

 

 

 

 

 

  

 

  

Objective: Increase Retention in Care 
Table 1 

Goal A:1 Determine metric/objective for 2016-2017 Retention in Care 

Strategy A: Educate consortia on current Case Management (CM) and Peer provider’s processes toward (increasing) Retention in Care. 
Data derived from CAREWare, Retention in Care report (HAB01) 

ACTIVITIES REQUIRED TO ACCOMPLISH THE ABOVE STRATEGY RESPONSIBLE TARGET DATE 

Task: 1 Determine informational goals and compose a basic questionnaire for a 
dialogue with CM and Peer providers on Retention in Care. (Inform providers) Standards/Needs June 18, 2015 

Task: 2 Host dialogue with CM/Peer providers on current activities toward (improved) 
Retention in Care Standards/Needs August 20, 2015 

October 15, 2015 

Task: 3 Determine (potential) challenges to Retention in Care, with CM/Peer providers, 
define possible opportunities for change and prospective PCHAP involvement. Standards/Needs August 20, 2015 

October 15, 2015 

Table 2 

Strategy B: Review data set in light of current processes and local directional focus to determine attainable metric/goal for increasing 
Retention in Care during the 2016-2017 Ryan White contract year.  

ACTIVITIES REQUIRED TO ACCOMPLISH THE ABOVE STRATEGY RESPONSIBLE TARGET DATE 

Task: 1 Review details and potential limitations of CAREWare, Retention in Care report 
(HAB01) Standards/Needs January 21, 2016 

Task: 2 Create metric/goal for 2016-2017 Retention in Care Standards/Needs January 21, 2016 

Task: 3 Receive, at a minimum, one training to increase sub-committee understanding 
of QI practices as they relate to Area 12 Retention in Care project Standards/Needs March 16, 2016 


